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Pre-defined Meeting Agendas
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Customers
Electronic Engagement Planning & Team 
Leadership, Facilitation, and Project 
Management
Rapid Implementation with computerized  
process mapping & technology integration. 



Clients (partial 

WEST BEND

Transforming Companies Throug

© 2008 So

Dow

KNA
&VOR

list)

gh Best Practice Education and Implementation

10oltec, Inc.

APE
OGT



Soltec Proje

PP
II
LL
OO
TT

SkillsSkills

Transforming Companies Throug

© 2008 So

Project Time

SOLTEC
Involvement

SOLTEC
Involvement

LL
AA
UU
NN
CC
HH

Skills 
Knowle

Skills 
Knowle

ect Involvement

Client Project Team 
Involvement

Client Project Team 
Involvement

&&

gh Best Practice Education and Implementation

11oltec, Inc.

e

&
edge

&
edge



Team Work 

Client team partnerships are 
enhanced by our proven 
engagement techniques for 
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MEETING
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MEETING 
CONTEXT:

ACME Inc. has initiated a strat
streamline and standardize ope
Paula Jones contacted Soltec, 
demonstrate business process
future project work at ACME In
You have been invited to partic
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To have reached an understanding of 
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Centers.

Tour center faci
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issues and conc

ng Agendas

 LOGISTICS:
Operational Efficiency 

September 26, 2006

E: 10:00 AM

2:00 PM

Soltec Headquarters Troy, MI 48083 

egic objective to focus on identifying key processes to

gh Best Practice Education and Implementation

13oltec, Inc.

egic objective to focus on identifying key processes to 
erations throughout its group of US centers. 
Inc., and subsequently Soltec was requested to 

ses, best practices and facilitation expertise for potential 
c. 

cipate in an information exchange and evaluation meeting.
CHIEVE 
ESULT

TOPIC 
LEADER

TIMING IN 
MINUTES

lities in 
and receive 
of key 

Bob Richard
Paula Jones

60

d present 
cerns. 

Jason Rhodes 15



Action Items

BUSINESS PROCESS CHANGES ACTIO

1. Send Letter to Existing Suppliers 
Describing New Freight Term and
Effective Date of 10/1/06

2. Change Existing Supplier Profiles
to Reflect New Freight Term
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SYSTEMS CHANGES ACTION ITEMS

1. Eliminate Prepaid and Add Freight
Term from Supplier Set-Up Tables 

2. Set-Up PO screen to default to
Prepaid Freight Term 

s

N ITEMS ACTION OWNER TIMING

John Smith 10/1/06
Purchasing
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Purchasing
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ACTION OWNER TIMING

Joe Brown 11/1/06
Systems

Joe Brown 11/15/06
Systems
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Characteristic

One Data Source Drives the Proce
Work is Performed Only Once with
Minimal Reconciliations
Work is Done by the Individual wit
No Controls which Slow Down or H
N N V l Add d T k
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No Non-Value Added Tasks
Process Outputs are Clearly Defin

s of a Efficient Process
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PROJECT START UPPROJECT START UPPROJECT START UPPROJECT START UP
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Perform Awareness/Education
Initiate Competitive / Cost Analysis
Charter Process Teams
Develop Detailed Workplan
Organize Project Team
Project Team Orientation
Initiate Gap Analysis

s to Implementation

Education / Cost Analysis Provided
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Education / Cost Analysis Provided
Process Team Selected
Team Charter Developed with 
Boundaries, Purpose, Decision-
Making Method, and Team Results 
Defined
Process Team Schedule Finalized
Process Team Workbook Distributed
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Review Current State Process in 
Affected Functional Areas
Develop Preliminary List of Pilot 
Participants 
Identify and Understand Process 
Breakdowns and Constraints
Assess Performance and Efficiency
Assess Organization / Competencies
Assess Information Technology
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Current State Process  Models
Process Breakdown Summary
Process Volume by Activity
Total Process Costs
Organizational Competency 
Summary 
Information Technology Analysis
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Review Best Practices
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Review Best Practices
Perform Future State Visioning
Develop Business Practice Change 
Action Plan
Develop Information Technology 
Implementation Plan
Develop Internal Policies and 
Procedures
Determine Objectives and Success 
Measurables
Develop Value Proposition
Assess Organizational Readiness for 
Change

PHASE DELIVERABLESPHASE DELIVERABLESPHASE DELIVERABLESPHASE DELIVERABLES
Future State Process / Data Models
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Future State Process / Data  Models
Information Technology 
Implementation Plan
Project  Plan 
Communication Plan and 
Presentation Materials
Measurables and Monitoring 
Program
Organizational Effectiveness and 
Change Management Plan
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Test Systems Changes and Adopt 
Business Practices
Finalize Selection of Pilot Participants
Finalize Guides and Communication
Deliver User Documentation and 
Training Program
Deliver Internal and External 
Presentations
Execute Pilot
Develop Pilot Participant Survey
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Parallel Testing Monitoring Program
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Parallel Testing Monitoring Program
Systems Changes Tested and 
Verified
Procedures Documentation for 
Impacted Functional Areas
Communication Package
Training Guides and Presentation 
Materials
Value Proposition Assessment
Pilot Survey and Feedback
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Evaluate Program Results
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Evaluate Program Results
Refine and Modify Information 
Technology Changes, Procedures, and
Training Program
Conduct Gap Analysis  
Deliver Internal and External 
Presentations 
Deliver User Documentation and 
Training Program
Develop Transition Plan to Manage 
Full Launch
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Pilot Program Results Analysis
Revised Procedures/Training 
Materials
Communication Documentation
Value Proposition Assessment
Pilot Survey and Feedback
Full Launch Transition Plan

d 



Engagement 

Action ItemsAction Items Next SNext S

ProcessProcessAgendaAgenda

Transforming Companies Throug

© 2008 So

AsAs--Is ProcessIs Process Project MProject M

Internal Comm.Internal Comm. Supplier/CSupplier/C
ComCom

Package Contents

StepsSteps Project StartProject Start--UpUp

SystemsSystemss Flowss Flows

gh Best Practice Education and Implementation

23oltec, Inc.
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Our Advanta

We offer three distinct competitive 
business process redesign:
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Subject Matter ExpertiseSubject Matter Expertise
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Why do bus

Depth of experience in small, med
and large organizations
Network of Subject Matter Experts
Knowledge transfer to client
Process and ROI focused
Incorporate Change Management
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Incorporate Change Management 
Techniques to ensure full impleme
Cost Effective and able to impleme
Principals directly involved with en
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